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Strategic Development and SWOT Analysis in Paramedical Faculty of Mashhad
University of Medical Sciences-2014
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Abstract

Background: According to Strategic Planning,
educational institutions analyze situation and scan
their environment, discern opportunities and threats,
and recognize facilities and limitation. They develop
plan and implement strategies toward the clarification
of the issues. The present study aimed at studying the
status of Paramedical Faculty of Mashhad in 2014.
Method: Through a mix method, qualitative and
guantitative, and during two stages, this study was
carried in Paramedical Faculty of Mashhad University
of Medical Sciences. At the first stage, a researcher-
developed questionnaire distributed among all units of
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the Faculty (Educational groups and official
departments). In order to fill the questionnaire, some

meetings were held with the manager of each unit At
the second stage, top managers participated in 8
focused debate sessions. Qualitative content analysis
was used to analyze the data. Finally SWOT was used
to interpret and analyze findings.

Results: After internal and external
strengths, 11 weaknesses, 10
opportunities were identified.
Educational, research, and cultural optimal activities of
professors, staff, and students, educational
development of faculty members and experts, and
publishing the professional academic-research journals

analysis, 9
threats and 10
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and other student and cultural journals are among the
most reported strengths. The most important
weaknesses, as reported, were lack of educational
space and lack of academic contribution of faculty
members in Education Development Program. Among
external evaluation, the educational, research, and
cultural position of Mashhad University of Medical
Sciences held the most score reported as the best
opportunity while lack of official permission for
attracting more faculty members and experts and lack
of educational, research, and cultural budgets were

5 S5 by sel & (Yoo 9 SNl gl Glugpdy, 4 g

Pl > Sl Ghpabn 035 2l (F) by byl ¢l

Pl toailil oyl Si alex I pladlgie Cuu)lS diojld (Bjgel

(s dl oty o basg dacans dacgd oo ¢ bjeel CleMbl
(8) 8L oo g5kl

byl Soplymal (s30)aaby @l (ads @ixe Jlo (By90 Ll (e
Sly e pllss sSUl g B9y 529 9 e (Jae Sl b ol paitene
slai g biuwd docans dacgd wyp Baa b aS K> Adss

g Sore pllins bawg (oloS (silme higel 1 Syl (532,00
Gl g cuwd dacins dacsgd 45 sl cond & adl ol @i S

Bl 2 gl ol (silme Gajel > Sl (53, 4y

(F) sl 48)5 )18 a5 3)90 Lawgio awjl yioS (lolid)lS

pole oaSiily Splwl daieS WAL Jl 3 fadse Cucal bl 4
JWo 53 93900 (o) ©ygo 4 Sl Al (gl 4 el (SBjlim
pawy Baa LGS prenad oSl SOl (g5yd0bp aneS” VYAY
opl bl g Wl g Sloj 331 L 1y by Iosme talas g yigo (slos]
5y s 5 G 5 bl slagily o 5 lolid Goin b ingy
- ral>u| Aplio é..ﬁ)) P}l& oKl L;iw)ﬂ)u ,991:— ouSisly yy) ‘Lf")?"l
9355 Cind g g bl& I alT L (585 g Blad 540y yous b ol 0
Sl il s gy (odisel (ulacand dpge s 5 lacuod
Gleats Mlen b wle jasie A5 cSp ol Cow 4 Cuanmb e 03K
Sl plowl 4 1y e ail Glaal 15 9 o ygele

5 S sl b, jl "j pbl gl &S Canlonyd Soslatwl ()6 5 By Jdoo
4l o als Bime glasliduyy bl (iagh cpl 0 8 aB)S S8 A
Jsto b g 13,5 @i ()l ool 5 (3590 (sloeg,S) oaSitils slasoly
Sl ol b I a5 Gl Slale 35 ly e
oy y9e 03l W)l e jeds b 38 sete cou Gluls 5D oselcanda
@Sl il g L Casly) Ayl lpde Gl 4 g b g c8)S )8
alyy ougd oj 0 4 b 9 5 Jlo )bl (il slacighee

435 plosl LMl Jlos bassly (lgine 5 (G312l
Wog)S (lyde 9 Lasly (dgtume Joli 55 Ve jlisl )3 dolidioyy (Jgl dl> 5o
g Cod plate O)loe g Coje & Jole) 06 bl o adatalgs g <85 )15

reported as the most threats. Conclusion: Mashhad
University of Medical Sciences enjoys strengths
internally as well as opportunities externally. However,
the new position of the faculty resulted in more
weakness. Therefore, it seems critical to mak use of
strengths and opportunities toward overcoming
threaths and accompolishing macro objectives of the
faculty

Keywords: internal
strategic planning
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